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FOSTER WHEELER USA CORPORATION

MANAGEMENT SYSTEM POLICY

As a global leader in its industry, FWUSA Corporation is committed to:

Providing the highest Quality services by:

Meeting or exceeding customers’ expectations;

Delivering defect-free products and services on time and within budget;

Meeting Quality requirements while satisfying contractual and legislative requirements;

Fostering open communication within all levels and functions of the company and its clients, contractors,
suppliers, and other interested parties.

Maintaining excellence in Safety and Environmental stewardship at our offices and work sites by:
Accepting no compromise to Safety or the Environment;

Striving for zero incident performance for all work assignments, projects and operations;

Ensuring that our contractors and suppliers understand their Safety and Environmental responsibilities;
Reducing risks through continuous training, heightened awareness, detailed work practices, and strict adherence
to the Company’s standards;

Providing for and having access to applicable legal and other requirements for identifying and evaluation of
potential Significant Environmental Aspects of our operations;

Striving to eliminate Environmental adverse effects.

Continuous improvement in all of our activities by:

Establishing and reviewing Business, Quality, Safety and Environmental objectives and targets;
Providing on-going employee training and development;

Auditing and monitoring our internal processes, suppliers, and contractors; ®
Implementing Value Improvement Practices and Lessons Learned; OUR CORE VALUES ARE...
Evaluating and acting, on feedback from clients, employees, suppliers, INTEGRITY
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Reviewing the Integrated Management System periodically. VALUING PEOPLE :

TEAMWORK

OUR CORE VALUES
DEFINE THE STANDARDS
OF BEHAVIOR FOR
EVERY EMPLOYEE IN
FOSTER WHEELER
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